?-;. DEVILAL BHAMBHU

< LOGISTICS & OPERATION MANAGEMENT

15 + Years of Experiences

Contact

U (+91) 9351764227

Bphambhu108@gmail.com

“Enterprising and Goal-oriented Defense back ground professional with skills in leading personnel towards

accomplishment of common goals; targeting senior level assignments in Supply Chain Operations”

Executive Profile

Key Impact Areas

e Expert professional with rich experience in Logistics & Warehouse
Management entailing Inventory Management, vendor and
Transportation Management, Documentation, General
Administration & loss prevention including cash logistics-
CIT/ATM/CDP/FLM & vault,.

e Expertise in managing all logistics functions including cargo planning,
storage, supply chain, distribution,reverse logistics, e-commerce,
payment realizations & negotiations with transporters for cost
effective transport solutions & clearances.

e Skilled in maintaining storage areas ensuring optimum inventory
levels to achieve maximum cost savings by implementing
FIFO/LIFO/FTPO/ABC /FSN/ROL/EOQ analysis.

e Resourceful in managing relationship with vendors, customers,
transporters, shipping lines & freight forwardersto ensure
achievement of service and quality norms.

e Expertise in managing entire breadth of commercial operations,
financial budgeting & execution-PNL accountability inclusive of
Statutory & Regulatory Compliances related to e-way bill and GST
regime.

o Skilled in ISO standard documentation and dispatch documents
related to SEZ/International shipping.

e Proven track record of processes enhancement & cost management;
accomplished in using performance measurement tools & processes
to implement easier and more effective operations.

Education & Credentials

e MBA - Operation Management .

e Diploma/ Trade proficiency Certificate in Logistics&Material
Management (GOI- Air Force),2007.

e Diploma in Industrial Cooperative Management (GOlI, Jaipur),2006.

e Management Development Program on Export Procedure &
Documentation (Min. of MSME, GOI),2010.

e MA (Public Administration) from MDS University,Ajmer,1994.

Career Timeline
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Logistics and Distribution

Material and Inventory Control
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Warehousing and Hub operation
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Cash Logistics-CIT/ATM/CDP/vault

Vendor Management
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Strategic Business

Key Skills

Planning &Problem Solving

Leadership
Ability to deal with changes

Dealing with Conflict .

. Interpersonal & Communication

Awards & Recognition

s

" Commendation from the Air Officer
Commanding in Chief during Operation
| Prakaram (Parliament Terrorist Attack)

[

Nominated for Highest Prestigious Five
Star Awards 2017

Won "BZ- 2014/2015/2017, Pride Awards-
2017"

[
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Indian Air Force i ll RILDC In charge- DSCL FedEx Express Logicash Solution
as Logistics Distribution & HariyaliKissanBaz TSCS (1) Private Pvt Ltd as Head

Officer Logistics aar ) as Regional
DC Manager

Ltd. as Regional
head- Operation

Operation —
Rajasthan



Professional Experience

Logicash Solutions Private Ltd. as state Head operation -Rajasthan Apr 18 — Nov 2023
FedEx Express TSCS (1) Private Ltd.,Rajasthan/WUP as Regional head-operation Oct'13- Sep 17
Airef Engineers Pvt. Ltd., Gurgaon/ Dharuhera as National Manager - Warehouse & Logistics Apr'13-Oct'13
DCM Shri Ram Consolidated Limited - Hariyali Kissan Bazaar -Regional DC Manager (UP&UK)May'11-Jan'13
Reliance Industries Limited (Retail), Jaipur as DC Incharge-Distribution & Logistics May’07-Apr’'ll
Indian Air Force as Logistics Officer (Material Management/Store/Depot/Logistics) Oct'87-Apr'07

Significant Highlights:

e Logistics And Distribution Management: Developed & executed comprehensive logistics/distribution
/warehouse/Hub strategic plan / Cash Logistics that drove optimal customer service and revenue enhancement.

e Directed & coordinated comprehensive logistical and reverse logistical functions for product life cycles.

e Designed high-level implementation plans, and determined future logistics organizational structure/support
ensuring Delivery-in-Full (DIF) and Delivery-on-Time (DOT).

e Warehouse/Hub and Inventory Management: Headed warehouse team (200+) & obtained timely delivery of
materials at favorable terms to ensure smooth warehouse operations; ensured FIFO/LIFO/FTPO/ABC
/FSN/ROL/EOQ. Analysis for all products with efficient storage of materials and spare parts according to the
quality measures and procedures.

e Adminsitered non-moving items, perpetual inventory, consumption variance & scrap; instituted inventory
accuracy metrics based on systematic SKU planning and Setting up Safety stocks, and MOQ /MBQ/MDQ.

e International Shipping: Directed inbound/outbound shipment and transactions including international VAL
shipments such as Gems and jewelry, precious and semi precious stone; ensure timely, accurate, and compliant
completion of import information and documentation as per international shipping norms.

e Closely coordinated with CHA, Freight Forwarder, Custom, Clearing Agents & Transporters for timely clearance of
export / import shipments.

e Commercial Operations: Implemented best vendor management practices to finalize annual contract with local
transporter/vendor with TOT/Agreement, at profitable conditions.

e Diligently monitored payments & recovery processes, setup new processes for improving recovery time & billing
efficiency, while adhering all norms.

e Quality & Continuous Improvement: Leveraged performance measurement tools & processes such QDM, ISO,
FAMIS,GCCS fill rate,NSL &SFA to enhance operational performance pertainig to service, people & costs.

e Led Acceptable Quality Level (AQL) team of 10+ members; supported the overall process of management
decision-making to ensure the organization maximizes its short, medium and long-term profitability.

e General Administration ,loss prevention And Security Management: Instituted techniques of Six Sigma concepts
like 55 & 6S, to ensure safety, security & compliance with defined company standards and legislative
requirements.

e Monitored facility equipment spanning across IT support, Gen Set, Calibration, CCTV including routine inspection
for fire equipment graded and ready to use condition.

Indian Air Force as Logistics Officer (Material Management/Store/Depot/Logistics) Oct'87-Apr'07

e Administered day-to-day operations of warehouses with a fast moving inventory, encompassing Aviation &
Engineering Goods, Electrical & Electronics, Mechanical & Automobiles, Technical & Raw Materials, Rubberized
Items, Petrol, Oil & Lubricants, Perishable Items, Staples& Foods and Ordnance Stores/DepotPAN India.

e Managed network of 25+Transporters PAN India, Air Cargo Management including liaising& following up with
forwarders, carriers and other related functions.

IT Skills

e Knowledge of IMMOLS and SAP (MM), FAMIS, GCCS, E-ops, DWS,LENS.

Personal Details

Date of Birth: 15 July 1968

Languages Known: English, Hindi and Rajasthani




