VINOD KUMAR

H No - C 193, 80 Feet Road, Mahesh Nagar
Jaipur, Rajasthan -302015

Phone No. 09582328606

Email: ivndop@gmail.com

CAREER PROFILE

Automotive professional with 12+ years of experience at Maruti Suzuki in production and
process engineering.

Post transition, gained hands-on experience in business operations, financial services, and
capital market trainings, while stabilizing and growing family business operations.

Now seeking to re-enter the space of machines with a broader perspective, strong
discipline, and execution-driven approach.

PROFESSIONAL EXPERIENCE

Maruti Suzuki India Limited, Gurugram, Haryana
August 2010 to February 2023 (12.5 Years)
Assistant Manager - Project and Production Engineering (Body Shop)

Sodhani Academy of Fintech Enablers, Jaipur, Rajasthan
October 2023 to October 2024
Trainer — Technical Analyst in Financial Markets

Shree Computers, Jaipur, Rajasthan
November 2024 to Present
E-governance Services and Financial Services

CORE COMPETENCIES (Maruti Suzuki India Limited, Gurugram)

RESPONSIBILITIES

« Responsible for all aspect of welding equipment from plant lay out, welding
processes development, installation and equipment qualification in the plant,
training production team to production support and production ramp-up.

o Create and provide operation training program for technicians and operators
for welding operation, set up system to monitor welding processes, PM
program, processes improvement and cost reduction initiative.

« Developed Operating Standards, Technical Reference sheet, program for
welding equipment, training operators and engineer.

« In Process Quality control by preparing Process Quality inspection and
operation standards for weld, Analysis & countermeasure plan for weld
Problems in assembly.

e Processes improvement and optimize manufacturing processes utilize Six
Sigma mythology.

« Heading operations and attaining the daily production targets by assigning
targets and tracking progress against targets by analyzing daily reports.

« Planning day to day activities production schedules allocating work and
conducting inspection.

« To ensure that stage wise activities are carried out as per the flow chart of
weld activity for all equipment.

o Continuous improvement in the section by Poka-Yoke, VA-VE & Kaizen
activities for Cost reduction, Quality & delivery improvements.



mailto:ivndop@gmail.com

Maintaining ISO 9001 & ISO14000 activities.
Implement engineering changes, process improvements, and leveraging best
practices.

PROJECT:
e Coordinated installation and commissioning of welding robots, handling robots,
hemming machines, and automation systems.
e Studied and optimized engineering layouts for mass production suitability.
e Performed Kaizen and cycle time improvement activities for new model ramp-up.
e Installed and programmed robots for sealer application and sensing.
e Developed auto electrode tip change system for welding robots.
e Implemented gravity transfer systems (GTS) to reduce energy and manpower
cost and improve space utilization.
ACHIEVEMENT:

Successfully ramped up 5 new models and 8 existing model door lines from
pilot trials to stable mass production.

Maintained an exceptional track record of zero safety incidents, zero major
quality issues, zero production downtime due to breakdowns, and zero IR
concerns throughout the tenure.

Progressed through multiple roles (JET, JE, ER, SE, and AM) over a 12+ year
career, consistently demonstrating strong performance and growth.

Sodhani Academy of Fintech Enablers, Jaipur

Designed structured training modules for equity markets using real-world
case studies

Delivered financial education programs for multiple age groups, including
children

(6-12 years)

Supported setup and management of an offline training academy

Created financial awareness modules for programs across multiple locations in
India

Assisted in IPO preparation and successful BSE listing through coordination
and support.

Shree Computers, Jaipur

Successfully revived and stabilized the family business impacted during the
COVID-19 period (2020-2022) through structured operational improvements
Managed end-to-end operations including printing services, Rajasthan Govt.
e-services, and financial service offerings

Developed and expanded a client base in capital markets and insurance
services, improving customer reach and engagement

Achieved growth in Mutual Fund business from zero to %1 lakh/month inflow,
with a consistent upward trend under family ARN.

Applied a disciplined, process-driven approach from manufacturing and a
goal-oriented mindset from financial markets to enhance efficiency and
customer service.

TRAINING / CERTIFICATION

One month training in RSRTC, Jaipur.

One month training on CNC programming in MNIT, Jaipur.

Training on Pneumatic circuit for automation, Jig and fixture, robotics for
welding, personal skills improvements during job.

Multiple certifications in in-house robotics and other industrial skill
competitions.

Certification by NISM in Equity and Derivatives segment of equity markets.




PROFESSIONAL / ACADEMIA

Examination Institute Board/Universit | Year of | Percentag
y passing e

B-Tech BITS - Pilani, Rajasthan BITS - Pilani 2020 6.99

(Manufacturing CGPA

Technology)

Diploma R.C. Khaitan Poly. College, B.T.E.R. 2010 71.36%

(Mechanical) Jaipur

Senior Secondary | Subodh Public School, Jaipur B.S.E.R. 2007 63.54%

Matriculation V.B.N. Public School, Jaipur B.S.E.R. 2005 74.17%

TECHNICAL SKILLS AND SYSTEM KNOWLEDGE

Lean Manufacturing Practitioners.

Kaizen, 5Why, VA-VE, MOST, FMEA

Robotics — Fanuc(Advance), Kawasaki(Basic)
Inventory control system.

Computer — MS Office, Internet

MY STRENGTHS

« Ability to absorb technical & managerial knowledge and express thoughts with
clarity and confidence.

o Zeal to accept work related challenges, dedication towards work.

« Self-motivated and a good team player.

« Excellent understanding of project issues, ability to work independently or as
part of team.

« Strong in analytical and problem solving skills.

HOBBIES

« Landscape Photography
« Travelling

PERSONAL DETAILS

Permanent Address : HNo - C 193, 80 Feet Road, Mahesh Nagar
Jaipur, Rajasthan -302015

Father's Name : Pooran Chand

Date of Birth : June 02, 1990

Marital Status : Married

I hope that my Qualification and technical skills would meet your requirement and I would
be provided to serve your prestigious.

Date:
Place: (Vinod Kumar)




